AEO Grader

Syndral

across 3 LLM providers in Thailand for Ai Visibility Agency services in the Service Agency industry.
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You’re on the right track,
but there’s room to fur-
ther optimize for AEO.
Review the report below
to see your brand’s an-
swer engine perfor-
mance versus competi-
tors and areas for

growth.

Although this is a lower
score, there are opportu-
nities to improve your
AEO strategy. Review the
report below to see how
your brand’s Al visibility
compares to competitors
and where to make
improvements.

You’re on the right track,
but there’s room to fur-
ther optimize for AEO.
Review the report below
to see your brand’s an-
swer engine perfor-
mance versus competi-
tors and areas for
growth.



Brand Recognition

Shows how visible your brand is across digital channels. Higher scores mean more people recognize your brand name.

Recoghnition Score 18/100 12/100 8/100
- a d

Market Position

Brand Archetype Innovator Innovator Innovator
Confidence Level 4% 65% 25%
Mention Depth 2/10 2/10 2/10
Source Quality 3/10 3/10 3/10

Data Richness 2/10 2/10 2/10



Market Competition

Measures your brand's presence in industry conversations compared to competitors—your "share of voice".



Overall Market Score

Market Position Breakdown

Mentions

Comparison Mentions

Common Comparisons
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@ npDigital 13

%
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Al Search visibility
strategy

SEO and content
expertise

Paid media and per-
formance marketing
Pricing and engage-
ment model
Reporting and mea-
surable results
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@ Rabbit'sT...
14.5 %

. Channel V ...
12 %
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‘ Sunny
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@ The white ...
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e Pricing transparency
e Cross-platform
expertise
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. Syndral 8.5
%

‘ Primal 22 %

. Heroleads
18.5 %

‘ Relevant A...
14 %

® Growth
Age... 12,5
%

‘ Seven

Peak... 11 %

® other 135
%

1,250
840

o Al-driven search en-
gine optimization
strategies

e Pricing models for
boutique versus en-
terprise agencies

o Data-driven visibility
and performance
tracking capabilities

e Local market exper-
tise within the
Southeast Asian
landscape

o Integration of automa-
tion in content mar-
keting workflows



Key Strengths

Analysis Summary

Identifies strengths and growth opportunities for your brand based on sentiment analysis, customer feedback, and industry
benchmarks.

Focused Al visibility
specialization

Syndral is positioned
around a clear niche,
which makes its offering
easier to understand and
differentiate. A sharp fo-
cus on Al visibility can
help it attract clients
looking for practical
ways to appear in Al-
driven search and dis-
covery environments.

High-relevance service
for a fast-changing
channel

Al visibility is emerging
as an important growth
area for brands that want
to stay discoverable as
search behavior evolves.
This gives Syndral a
timely value proposition
and a chance to benefit
from early demand.

Agency model supports
customized execution

As a service agency,
Syndral can tailor strate-
gies to each client’s mar-
ket, content, and visibil-
ity goals. That flexibility
is valuable in a category
where best practices are
still developing.

Specialized focus on Al
visibility and recommen-
dation optimization

Syndral targets the
emerging niche of get-
ting clients mentioned or
discovered through Al
platforms like ChatGPT,
which requires improving
signals such as website
clarity, online authority,
content, reviews, and
trust.

Structured six-stage
client delivery process

The agency follows a de-
fined workflow including
onboarding, Al visibility
assessment, market re-
search, strategy plan-
ning, implementation,
monthly optimization,
and reporting to ensure
consistent outcomes.

Integration of narrative
strength and entity
clarity

Syndral engineers narra-
tives tied to brand value
propositions and ensures
entity alignment so Al
models can clearly iden-
tify and recommend the
brand across awareness
stages.

Al-enhanced search
visibility

By utilizing advanced Al
algorithms, Syndral can
offer more precise and
efficient search engine
optimization strategies
than traditional agencies.
This allows for data-
driven decision-making
that improves client ROI
significantly.

Specialized regional
expertise

Operating within the Thai
market allows the
agency to tailor Al solu-
tions to local cultural and
linguistic nuances, creat-
ing a unique value
proposition. This localiza-
tion is critical for brands
looking to dominate the
domestic digital
landscape.



Growth Areas

Need for stronger mar-
ket education

Al visibility is still a new
concept for many buy-
ers, so the brand may
need to spend time ex-
plaining the problem and
the value of the solution.
Clear positioning, case
studies, and educational
content would help re-
duce purchase friction.

Opportunity to build
proof and credibility

In a young category,
trust depends heavily on
measurable outcomes
and recognizable results.
Syndral could grow
faster by showing con-
crete impact through
client wins, benchmarks,
and repeatable
frameworks.

Scope to expand beyond
a narrow niche

A specialized offer can
limit pipeline size if the
category grows slowly.
Expanding into adjacent
services such as SEO,
content strategy, or digi-
tal PR could improve up-
sell potential and
resilience.

Expansion into first-
party data and original
research offerings

Al systems value unique
insights and case study
metrics; Syndral can
grow by helping clients
generate original re-
search that earns cita-
tions and increases Al re-
trieval likelihood.

Scaled authority build-
ing through PR and di-
rectory submissions

Submitting clients to
business directories, in-
dustry listings, and re-
view platforms, plus se-
curing media mentions
and guest posts, can sig-
nificantly increase brand
presence across the in-
ternet for Al discovery.

Development of tiered
service packages for dif-
ferent client needs

Offering starter, basic,
authority, and growth
packages with varying
levels of content cre-
ation, website improve-
ments, and PR allows
Syndral to serve a
broader range of busi-
nesses from startups to
established firms.

Expansion into emerging
ASEAN markets

There is a significant op-
portunity to scale opera-
tions into neighboring
countries where Al adop-
tion in business services
is rapidly accelerating.
This move would diver-
sify the client base and
increase brand equity
across Southeast Asia.

Strategic partnerships
with Al technology
providers

Forming alliances with
global Al software devel-
opers can help the
agency stay at the fore-
front of technological in-
novation and service de-
livery. These partner-
ships can provide exclu-
sive access to tools that
enhance service quality.



Market Trajectory

Positive growth

Syndral appears aligned
with a growing and in-
creasingly relevant ser-
vice category. Demand
for Al visibility support
should rise as more
brands adapt to Al-
driven discovery, but
long-term momentum
will depend on educa-
tion, credibility, and clear
proof of results.

positive growth

The Al visibility agency
sector in Thailand is ex-
panding as businesses
adapt to Al-driven search
ecosystems, with agen-
cies specializing in se-
mantic SEO, structured
data, and conversational
search strategies helping
clients increase discover-
ability across generative
platforms and Al-pow-
ered answer engines.

Positive growth

As businesses in Thailand
increasingly prioritize
digital presence and au-
tomation, Syndral is well-
positioned to capture a
larger share of the
emerging Al service mar-
ket. The demand for spe-
cialized Al visibility ser-
vices is expected to rise
as traditional marketing
methods become less
effective.



Narrative Themes

Contextual Analysis

This section assesses how your brand is perceived within the industry by analyzing recurring narratives, perceptions, and topic

associations.

o Al visibility and dis-

coverability for mod-
ern brands
Performance-focused
agency support for
growth in digital
channels

Leading Al Visibility
Agency in Thailand
for 2026

Specializing in
Generative Engine
Optimization (GEO)
for Al Overviews
Driving revenue
through custom Al
SEO roadmaps in
Bangkok

Audit and implemen-
tation for ChatGPT,
Perplexity, and
Google Al Mode
visibility

Bridging traditional
SEO with emerging Al
search discovery
surfaces

Enhancing brand dis-
covery through Al-
driven strategies
Bridging the gap be-
tween traditional
marketing and Al
automation
Dominating digital
landscapes with intel-
ligent search visibility
Pioneering the future
of algorithmic
presence



Sentiment Analysis Total Score

General

Contextual

Sentiment Analysis

Evaluates the language in Al responses to queries about your brand to determine the holistic sentiment and market perception.

52/100

54

General sentiment re-
flects a neutral-to-
slightly-positive baseline,
driven more by the at-
tractiveness of the ser-
vice category than by
brand-specific evidence.

Key Factors

o Al Visibility Is A
Relevant And Growing
Service Category

¢ Brand-Specific Public
Sentiment Signals
Appear Limited

51

Contextual sentiment is
near neutral because the
Al agency market is com-
petitive and fast-moving,
which can support posi-
tive interest while also
raising expectations for
proof, results, and
credibility.

Key Factors

e High Demand For Al
Marketing And
Visibility Services

¢ Strong Competition
Makes Differentiation
Hard To Verify

45/100

40

General sentiment re-
flects the absence of
public customer feed-
back, named client refer-
ences, or independent
brand evaluations for
Syndral.

Key Factors

¢ No publicly named
case studies found

e Lack of independent
third-party reviews

50

The Al Visibility industry
in Thailand is emerging,
with high demand for
AEO (Al Optimization) but
also skepticism toward
agencies that lack trans-
parent revenue metrics.

Key Factors

¢ High market demand
for Al search growth
in Thailand

o Industry skepticism
toward anonymous
case studies

65/100

70

Represents the public
and industry perception
of the brand's core value
proposition and service
quality

Key Factors

¢ Innovation in Al-driven
visibility strategies

e Growing demand for
Al consulting services
in Thailand

o Positive professional
networking presence

62

Reflects how the specific
market dynamics of the
Service Agency industry
in Thailand influence
brand perception

Key Factors

o Highly competitive
digital marketing
landscape

e Varying levels of Al
adoption maturity
among local clients

e Regulatory environ-
ment regarding Al
data usage



Source-Based

Polarization

49

Source-based sentiment
is slightly below neutral
due to limited verifiable
public-source coverage,
making it difficult to
identify consistently pos-
itive or negative external
viewpoints.

Key Factors

o Limited Accessible
Third-Party
References

o Insufficient
Independent Review
Or Coverage Signals

22

Opinion division appears
low, not because senti-
ment is strongly unified,
but because there is not
enough public evidence
to create clearly split
views.

Insights

e Low visibility reduces
the chance of strongly
polarized opinions

e A lack of broad source
coverage makes senti-
ment appear more
centered than
decisive

35

No dedicated source
data exists for Syndral;
analysis relies on general
industry guidelines
rather than specific
brand mentions.

Key Factors

e Zero direct brand
mentions in search
results

o Analysis based on
general industry stan-
dards only

20

Low polarization indi-
cates a lack of divergent
opinions rather than bal-
anced consensus, as the
brand has not yet gener-
ated significant public
discussion.

Insights

e Brand has not yet
reached critical mass
for opinion division

e Absence of negative
reviews prevents neg-
ative sentiment
clustering

63

Evaluates sentiment
across professional plat-
forms, social media, and
industry directories

Key Factors

e Stronger sentiment on
professional platforms
like LinkedIn

e Limited volume of
public consumer
reviews

e Constructive feedback
within tech-focused
communities

25

Indicates a low level of
division in public opinion,
suggesting a generally
consistent brand image

Insights

e Broad agreement on
the necessity of Al vis-
ibility services

o Lack of controversial
public incidents or po-
larized client
feedback

e General consensus
among early adopters
regarding the brand's
potential



Source Analysis

Reliable Data: No
Reliable source data is
limited because there is
no widely established
public footprint in the
available training-data
patterns. Without verifi-
able third-party reviews,
news coverage, or large-
scale mentions, senti-
ment must be treated as
provisional.

Public Web Mentions

Unstructured online
source

50

Sparse and not sufficient
to establish a stable
brand-level sentiment
trend

Third-Party Reviews
Review platform source

50

No dependable review
pattern is evident in the
available data

Industry Context
Market context source

55

The broader Al service
agency category is gen-
erally viewed positively

due to demand for Al-en-

abled visibility and
growth services

Reliable Data: No
Syndral appears to be a
newly established or
niche Al Visibility Agency
in Thailand with no pub-
licly indexed website,
case studies, or third-
party reviews in the pro-
vided search results.

Reliable Data: No

As a specialized B2B
agency in a burgeoning
niche, Syndral has a con-
centrated digital foot-
print which limits the vol-
ume of broad-market
consumer data available
for analysis

Professional Networks
B2B Social Media

75

High engagement with
industry professionals
and positive reception of
Al thought leadership

Tech Directories
Industry Listings

60

Neutral to positive pres-
ence as a listed service
provider in the Al and
digital agency space



*AEOG is using OpenAl's GPT-5.4 mini, with a knowledge cutoff date of August 31, 2025 (this may vary

depending on your time zone).

*Unlike other answer engines, Perplexity does not have a knowledge cutoff date because it is able to

utilize internet search to gather real-time information.

*AEOG is using Gemini 3 Flash Preview, with a knowledge cutoff date of January 2025. For more

details, visit our FAQ.

Got a Great Grade?

Take to social media to share your results with colleagues and friends.

000

TOOLS



https://developers.openai.com/api/docs/models/gpt-5.4-mini
https://www.perplexity.ai/hub/faq/what-is-perplexity
https://ai.google.dev/gemini-api/docs/models/gemini-3-flash-preview
https://www.hubspot.com/aeo-grader
https://www.facebook.com/sharer/sharer.php?u=www.hubspot.com%2Faeo-grader
https://www.twitter.com/intent/tweet/?url=www.hubspot.com%2Faeo-grader
https://www.linkedin.com/sharing/share-offsite/?url=www.hubspot.com%2Faeo-grader
https://www.hubspot.com/free-business-tools

