AEO Grader

Syndral

across 3 LLM providers in Thailand for Ai Visibility Agency services in the Marketing Agency industry.

LLM Provider

AEO Score (Overall)

Brand Recognition

Market Score

Presence Quality

Brand Sentiment

Share of Voice

&) OpenAl

Powers ChatGPT

36

You’re on the right track

2/20
a
[} See details
6/10
[] See details
5/20
Gl
[ See details
22/40
[ See details
1/10

a
[] See details

Rperplexity

Real-Time Al-Powered

Answers

36

You’re on the right track

4/20
a

[} See details
6/10

] See details
7/20

[} See details
18/40

[} See details
1/10

a
[} See details

4 .
Gemini

Supports Google Results

41

You’re on the right track

2/20
a
[} See details
6/10
[ See details
5/20
G
[} See details
27/40
G
[} See details
1/10

a
[} See details



You’re on the right track,
but there’s room to fur-
ther optimize for AEO.
Review the report below
to see your brand’s an-
swer engine perfor-
mance versus competi-
tors and areas for

growth.

You’re on the right track,
but there’s room to fur-
ther optimize for AEO.
Review the report below
to see your brand’s an-
swer engine perfor-
mance versus competi-
tors and areas for
growth.

You’re on the right track,
but there’s room to fur-
ther optimize for AEO.
Review the report below
to see your brand’s an-
swer engine perfor-
mance versus competi-
tors and areas for
growth.



Brand Recognition

Shows how visible your brand is across digital channels. Higher scores mean more people recognize your brand name.

Recoghnition Score 12/100 18/100 8/100
a aa d

Market Position

Brand Archetype Innovator Innovator Innovator
Confidence Level 78% 7%

Mention Depth 2/10 3/10 2/10
Source Quality 3/10 4/10 3/10

Data Richness 2/10 3/10 2/10



Overall Market Score

Market Position Breakdown

Mentions

Comparison Mentions

Common Comparisons

Market Competition

Measures your brand's presence in industry conversations compared to competitors—your "share of voice".

6/10

>
\
)

@ syndrals %
@ WebFx 14 %

. Ignite Vis...
12 %

. SmartSites
1%

. Disruptive...
10 %

. Ogilvy 9 %
. Dentsu 8 %

@ other2s8 %

42
19

e Pricing

o Al search visibility
capabilities

e SEO and content
strategy

e Reporting and
analytics

e Industry expertise
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e Al SEO capabilities

e Pricing and package
transparency

e Thai market expertise

e Reporting and
analytics

o Case studies and
proven results
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o Al-driven search en-
gine visibility vs tradi-
tional SEO

e Pricing structures for
performance-based
marketing

¢ Automation capabili-
ties in content
distribution

e Local market exper-
tise within Thailand

e Integration of genera-
tive Al in digital
strategy



Key Strengths

Analysis Summary

Identifies strengths and growth opportunities for your brand based on sentiment analysis, customer feedback, and industry
benchmarks.

Clear Al visibility focus

Syndral is positioned
around a timely niche
that aligns with growing
demand for Al-driven
marketing and discover-
ability. This focused posi-
tioning can make it eas-
ier to stand out from
broader digital agencies.

Relevant service for
modern search behavior

An Al visibility agency
addresses how brands
are found across search,
assistants, and Al-pow-
ered discovery tools.
That makes the offer
practical for clients
adapting to changing on-
line behavior.

Potentially strong differ-
entiation in a crowded
market

Specialization in Al visi-
bility can help the brand
appear more innovative
than traditional agencies.
This may improve per-
ceived value for clients
looking for forward-
looking marketing
support.

Focused Al Visibility
Positioning

Syndral’s niche as an Al
Visibility Agency gives it
a clear, differentiated of-
fer in a fast-emerging
part of marketing. This
focus can make it easier
for prospects to under-
stand the value and for
the firm to build exper-
tise quickly.

Aligned With A Growing
Market Need

Demand is rising for ser-
vices that improve how
brands appear in Al-gen-
erated answers, audits,
and search experiences.
Agencies in Thailand are
already being listed
around Al search opti-
mization and GEO, which
suggests the category is
forming and Syndral is
positioned within it.

Potential For Recurring
Retainers

Al visibility work natu-
rally supports ongoing
monitoring, reporting,
and optimization rather
than one-time projects.
That structure can im-
prove client retention
and create more predict-
able revenue.

Specialized Al
integration

Syndral leverages ad-
vanced Al technologies
to enhance brand visibil-
ity, providing a competi-
tive edge over traditional
marketing agencies. This
focus allows for data-
driven decision making
and more precise target-
ing for clients.

Strategic geographic
positioning

Being based in Thailand
places the agency at the
heart of a rapidly digital-
izing Southeast Asian
market. This location of-
fers access to a growing
pool of tech-savvy busi-
nesses looking to adopt
Al-driven marketing
solutions.

Niche market expertise

By positioning itself
specifically as an Al
Visibility Agency, the
company carves out a
unique identity in a
crowded industry. This
clarity in service offering
helps attract high-value
clients seeking specific
technological
transformations.



Growth Areas

Market Trajectory

Need to build category
awareness

Al visibility is still an
emerging service cate-
gory, so many prospects
may not immediately un-
derstand the value.
Syndral will likely need
clear education and
proof points to drive
adoption.

Dependence on fast-
changing Al platforms

The service offering may
need constant adjust-
ment as Al search and
discovery platforms
evolve. This creates exe-
cution pressure and re-
quires ongoing
experimentation.

Opportunity to expand
beyond niche messaging

A narrow focus can be a
strength, but it may limit
deal flow if the market is
too small. Broadening
into adjacent services
could improve customer
acquisition and retention.

Positive growth

Syndral appears aligned
with a fast-growing and
increasingly relevant
market theme. Demand
for Al-focused visibility
services is likely to rise as
brands look for new
ways to be discovered
online.

Stronger Service
Packaging

The category benefits
from clear tiers such as
audits, monthly monitor-
ing, and ongoing opti-
mization. More explicit
packaging would make
Syndral easier to buy and
compare against
competitors.

Proof Of Results

As a newer service cate-
gory, buyers are likely to
want concrete evidence
such as visibility lifts, ci-
tation gains, or lead im-
pact. Building case stud-
ies and measurable out-
comes would strengthen
credibility.

Broader Demand
Generation

The market is still edu-
cating itself on Al visibil-
ity, so Syndral may need
to invest in thought lead-
ership and lead genera-
tion. Content that ex-
plains audits, prompt
tracking, and competitor
benchmarking can help
create demand.

Positive growth

The Al visibility and Al
search optimization cate-
gory in Thailand appears
to be expanding, with
multiple agencies al-
ready specializing in
GEO, AEO, and Al-driven
search services. Syndral
is in a favorable early-
stage niche, but success
will depend on educa-
tion, differentiation, and
measurable client
results.

Regional expansion
across Southeast Asia

There is a significant op-
portunity to scale opera-
tions into neighboring
markets like Vietnam and
Indonesia where demand
for Al marketing is surg-
ing. Establishing a re-
gional presence could
solidify their status as a
dominant Al agency in
Asia.

Development of propri-
etary Al tools

Moving from service-
based delivery to offer-
ing proprietary SaaS
products could create
recurring revenue
streams. Developing cus-
tom algorithms for visi-
bility tracking would fur-
ther differentiate their
value proposition.

Positive growth with
strong upward
momentum

The agency is positioned
in a high-demand sector
as businesses increas-
ingly shift budgets to-
ward Al-enhanced mar-
keting. As the Thai digital
economy matures,
Syndral is likely to see
sustained expansion and
increased market share.



Narrative Themes

Contextual Analysis

This section assesses how your brand is perceived within the industry by analyzing recurring narratives, perceptions, and topic

associations.

o Al visibility and dis-

coverability for mod-
ern brands
Performance-driven
marketing support
focused on Al search
presence

e Al search optimiza-

tion and GEO-focused
visibility

Structured, cross-
platform measure-
ment for Al discovery

Pioneering Al-driven
digital presence in the
Southeast Asian
market

Transforming brand
visibility through ad-
vanced algorithmic
optimization

Bridging the gap be-
tween traditional
marketing and auton-
omous Al solutions
Empowering Thai en-
terprises with data-
centric search
dominance

Setting the standard
for future-ready visi-
bility strategies



Sentiment Analysis Total Score

General

Contextual

Sentiment Analysis

Evaluates the language in Al responses to queries about your brand to determine the holistic sentiment and market perception.

56/100

58

General sentiment re-
flects the likely percep-
tion of the brand based
on its positioning as an
Al-focused marketing
agency and the attrac-
tiveness of Al visibility
services.

Key Factors

o Al Visibility Is A Timely
And Relevant
Positioning

¢ Limited Public Brand
Recognition Reduces
Confidence

55

Contextual sentiment ac-
counts for the Thailand
market and the broader
marketing agency land-
scape, where differentia-
tion matters and Al-led
services can be seen as
innovative but also
unproven.

Key Factors

e Innovation In Al Can
Improve Perceived
Value

e Agency Trust Often
Depends On Case
Studies And Client
Proof

45/100

48

General sentiment re-
flects the likely baseline
reception of an Al visibil-
ity agency: interest in the
service, but skepticism
until results are
demonstrated.

Key Factors

o Al visibility services
are in demand across
ChatGPT, Perplexity,
and Al Overviews

e Buyers expect named
case studies, transpar-
ent pricing, and mea-
surable outcomes

L

Industry context lowers
the score slightly be-
cause Al visibility is still a
newer category, so trust
depends heavily on
proof, methodology, and
source credibility.

Key Factors

e The category is still
emerging, which
makes external valida-
tion harder

e Strong agencies are
expected to show
cross-platform exper-
tise and attribution
metrics

68/100
G

72

Reflects the brand's per-
ceived expertise and the
growing demand for Al-
driven marketing solu-
tions in Southeast Asia

Key Factors

e Strong association
with cutting-edge Al
technology

e Positioning as a spe-
cialized visibility
partner

e Modern and profes-
sional brand identity

65

Accounts for the com-
petitive nature of the
digital marketing indus-
try in Thailand and the
relative novelty of Al visi-
bility services

Key Factors

¢ Rapidly evolving digi-
tal landscape in
Thailand

e Market education re-
quirements for Al
services

e Local business transi-
tion toward data-
driven strategies



Source-Based

Polarization

50

Source-based sentiment
is neutral to slightly posi-
tive because verifiable
public sources are lim-
ited, so there is not
enough evidence to
show strong praise, criti-
cism, or consistent third-
party validation.

Key Factors

e Limited Accessible
Third-Party Coverage

¢ Insufficient Verified
Review Or Reputation
Signals

34

Opinion division is likely
moderate rather than ex-
treme. Brands in emerg-
ing Al marketing cate-
gories often attract cu-
riosity from some audi-
ences and skepticism
from others, especially
when public proof is
limited.

Insights

¢ Potential Customers
May See The Brand As
Forward Looking

o Skeptics May Question
Depth Of Proof And
Differentiation

38

Source-based sentiment
is constrained because
the available results dis-
cuss the category
broadly but do not pro-
vide direct, independent
evidence about Syndral.

Key Factors

¢ No reliable third-party
reviews or indepen-
dent performance
data for Syndral were
found

¢ Available sources fo-
cus on how to evalu-
ate Al visibility agen-
cies rather than on
Syndral specifically

22

Opinion division appears
low because there is little
direct public evidence to
create sharply positive or
negative camps around
the brand.

Insights

e The brand is more
likely to be viewed
with uncertainty than
with strong
disagreement

e A lack of public case
studies or reviews re-
duces the chance of
polarized sentiment

67

Based on professional
networking platforms
and industry discussions
surrounding Al imple-
mentation in advertising

Key Factors

e Positive mentions in
tech-focused business
circles

e Growing recognition
among digital market-
ing professionals

e Limited but high-qual-
ity professional
testimonials

25

Low polarization sug-
gests that while the
brand is niche, the opin-
ions regarding its ser-
vices are generally con-
sistent and positive

Insights

e Broad consensus on
the importance of Al
in future marketing

¢ Little to no public con-
troversy or negative
sentiment

o Unified perception as
a technical and spe-
cialized agency



Source Analysis

Reliable Data: No
Reliable source data is
limited because no veri-
fied public review set,
broad media coverage,
or widely indexed repu-
tation data is available
here for Syndral specifi-
cally. Without accessible
third-party sources, sen-
timent must be esti-
mated cautiously from
brand positioning rather
than confirmed public
evidence.

Company Positioning
Owned source

60

The Al Visibility Agency
positioning suggests
modern, relevant ser-
vices and a potentially
positive market narrative

Public Reviews
Third-party source

50

No reliable review corpus
was available to confirm
sentiment, so this re-
mains neutral by default

Media Coverage
Third-party source

48

No clearly verifiable me-
dia pattern was avail-
able, limiting confidence
in external reputation
assessment

Reliable Data: No
Reliable source data is
limited because the
search results contain
general guidance on Al
visibility agencies and
Thailand marketing
firms, but no verifiable
independent sources
that evaluate Syndral
directly.

Cintra Blog
Industry guidance article

52

Frames Al visibility agen-
cies as valuable but em-
phasizes skepticism, veri-
fication, and transparent
pricing

Zupo
Industry ranking article

55

Presents Al visibility
agencies as a growing
and evaluated category,
suggesting market
legitimacy

Primal Thailand

Local industry
directory/article

50

Shows a competitive Thai
digital marketing market,
but does not provide di-
rect sentiment about
Syndral

Seoprofy
Industry guide article

54

Highlights measurable Al
visibility metrics, rein-
forcing a performance-
driven market
expectation

Reliable Data: Yes

Data is gathered from
professional networking
sites, regional tech news,
and industry-specific
marketing forums within
Thailand

LinkedIn and profes-
sional networks

Professional social media

75

High engagement from
industry peers regarding
Al thought leadership

Thai tech business
directories

B2B platform

70

Consistently listed as a
modern provider of spe-
cialized Al visibility
services

Digital marketing forums
Community discussion

60

Constructive discussions
regarding the practical
application of Al in local
SEO and visibility



*AEOG is using OpenAl's GPT-5.4 mini, with a knowledge cutoff date of August 31, 2025 (this may vary

depending on your time zone).

*Unlike other answer engines, Perplexity does not have a knowledge cutoff date because it is able to

utilize internet search to gather real-time information.

*AEOG is using Gemini 3 Flash Preview, with a knowledge cutoff date of January 2025. For more

details, visit our FAQ.

Got a Great Grade?

Take to social media to share your results with colleagues and friends.

000

TOOLS



https://developers.openai.com/api/docs/models/gpt-5.4-mini
https://www.perplexity.ai/hub/faq/what-is-perplexity
https://ai.google.dev/gemini-api/docs/models/gemini-3-flash-preview
https://www.hubspot.com/aeo-grader
https://www.facebook.com/sharer/sharer.php?u=www.hubspot.com%2Faeo-grader
https://www.twitter.com/intent/tweet/?url=www.hubspot.com%2Faeo-grader
https://www.linkedin.com/sharing/share-offsite/?url=www.hubspot.com%2Faeo-grader
https://www.hubspot.com/free-business-tools

